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HTerpmpoBaHHas cuctema meHemkmenTa [pynnsl H/TMK B o61actu kauecTBa, oxpaHbl OKpy»KatoLlen cpeas,
3HeproaddekTUBHOCTM, OXpaHbl Tpyda 1 NpombilieHHon 6e3onacHocTn (OT u ['1b) HanpaeneHa Ha obecrevyeHune
YAOBETBOPEHHOCTU MOTpebuTenen NpoayKumm, noebllieHmne abdeKkTUBHOCTM MCMOIb30BaHNA MaTepUaibHO-
TEXHUYECKMX W TOMIMBHO-3HEPreTUYeCcKx pecypCcoB, COXpaHEHVE 2A0DNORbS COTPYAHWNKOB U CHUMKEHME HEraTUBHOMO
BO3[ENCTBUNSA Ha OKPYXKatOLLYtO Cpefly B COOTBETCTBUM C TpeboBaHMaMU MexxayHapoaHbix ctaHaapTos SO 9001:2015,
14001:2015,45001:2018 1 50001:2018. HacToswas NonnTuka onpenensdeT NpyiHLMMbI, yCTaHaBAWBaET CTpaTernyeckme
HampaBeHUs 0edaTesbHOCTM M CNOCODCTBYET MX eOMHOMY MOHMMAHMIO BCEMU 3aMHTEPECOBAHHbIMY CTOPOHAMW,

B TOM YKC/ie PYKOBOACTBOM, aKLIMOHEPAMW 1 MHBECTOPAMMW, PENTUHIOBBIMM areHTCTBaMU, COTPYAHUKAMM,
noApAaYMKaMU, MECTHbBIMK COOBLLECTBAMM, MOCTaBLMKaMM U noTpebuTtenamm npoaykumm [pynnsr H/TMK.

BUAEHWE MUCCUA

lpynna HITMK — oanH 13 Hanbonee adpdekTnBHbIX [MponsBoaMTb NPOAYKLMIO, YAOBNETBOPSAIOLLYHO 3aNpocamM
npoun3BoanTenen CTanm 1 MeTannonpoayKLMm B MUpe. notpebutenen, NOCTOAHHO COBEPLUIEHCTBOBATb TEXHOMOIMMMU,

BbicokokauecTBeHHas npoayKkumns npeanpuatii [pynnbi obecneunBaTb 6e3oMnacHble yCoBUS TPyaa, CHUXKATb
BOCTpebOBaHa B CTpaTErMYeckin BaXKHbIX OTPACASX SKOHOMUKU — BO3EMNCTBME Ha OKPY>KAIOLLYIO cpeay, paLnoHanbHO
CTPOWUTENbCTBE, MaLLMHOCTPOEHUW, SHEPreTUKe, CYyA0CTPOEHNM, NCronb30BaTb pecypcbl U CefoBaTh ObLWenprU3HaHHbBIM
XUMUYECKOM 1 HedTerazoBom NPOMbILLIEHHOCTU 1 MHOXECTBE NpaKkTUKaM COLManbHON OTBETCTBEHHOCTU

ApYrux

LLEJZTUN

@ BbiTb MMpOBBIM NMAEpOM B 06nacTu KavecTBa O6ecneuntb 3¢ pekTnBHOE NponsBoacTBo b6e3
MeTannonpoayKLUU U Cbipbs, MOCTOAHHO HecUacCTHbIX C/ly4yaeB, aBapuii U MHLUUAEHTOB NyTeM
COBEpPLUEHCTBYS U pacluMpss aCCOPTUMEHT AN BHeApeHUs nepenoBbix NpakTuk B obnactu OT u b,
NOBbILIEHUA KOHKYPEHTOCNOCO6HOCTM HaLINX a TaK)Ke MOCTOAHHOro pa3BUTUA U pacnpoCTpaHeHM s
K/IMEeHTOB KyNnbTypbl MPOU3BOACTBa CPeAU COTPYAHUKOB

lpynnbi H/TIMK u noapsaHbix opraHmnsauumn

@ CooTBeTcTBOBaTb NOKa3aTensiM Ny4llinuX OTPacaeBbIX
nNpakTUK B o6nactu 3¢ppeKTUBHOCTM UCNONb30BaHUS @ Mpwu peanuzaunm ceoen pestenbHocTn obecneunTb
MaTepuanbHO-TEXHUYECKUX pecypcoB, 6esonacHocTH 3alMUTYy OKpY)KaloLen cpeabl U KANMaTa, a Takxe
NPOU3BOACTBEHHbIX MPOLLECCOB B OTHOLWEHUM pearmpoBaHue Ha U3MEeHsIoLMEeCs SKoNornyeckne
OKpY)Kaloliel cpeAbl U 300pOBbsl YeNTOBeKa U KAUMaTUYecKue ycnoeus B 6anaHce c coumanbHo-

3KOHOMMUYECKMMU NnoTpebHocTaAMU
@ BbiTb MMpOBBIM NUAEpoOM B 0bnacTu ncnonb3loBaHus
nepeaoBbiX NPaKTMK MO MNOBbILEHUIO SHEPreTUUECKON
3¢ PeKTMBHOCTU NPOU3BOACTBA, AOCTUTHYTb
MUHMMaNbHOro TEXHUYECKU U SKOHOMUYECKHU
060CHOBaHHOrO YPOBHS YAeNbHOW 3HEProéMKOCTH
n ce6ecTOMMOCTU NPOAYKLUU



NMPUHUUIDbI

Bbiclwee pykosopacTso Ipynnbl HTMK nopnepyxusaeT 1 obecneunsaet
noctosHHoe ynyuweHne CM, peMoHcTpupys nnaepckme npakTuky mn
obecneyrBas MakC1ManbHyto BoBieyeHHoCTb nepcorana lpynnsr HTMK

W NOAPSALHbIX OPraHU3aLMi B BOCTMXKEHME LieNeBbIX MoKasaTener B obnactu
KauecTBa, OXpaHbl TPYAa, MPOMbILLIEHHOM N 3KONOrMYecKkon 6esonacHoCcTu
1 3HeproapdeKTUBHOCTU

Bbicwee pykosopcTso Ipynnbl HTMK npusHaeT oTBeTcTBEHHOCTD 3a
BO3AENCTBME Ha K/IoUEBbIe KOMMOHEHTbI OKPYXKatoLLLen cpefbl:
aTMocdepHbI BO3AYX, BOAHbIE pecypcbl, MouBy, briopa3Hoobpasue,
N3MeHeHMe K/IMMaTa, CoLManbHyto cdepy, CBA3aHHbIE C OCYLLeCTBAEHNEM
NMPOWN3BOACTBEHHbIX MPOLLECCOB U aKCMyaTaumen aktmueos [pynnsl HTMK

Bbicwee pykosopcTso Ipynnbl HTMK npusHaeT oTBeTcTBEHHOCTD 3a
obecrneyeHne 6e30MnacHbIX U GNaronpuATHbIX YCII0BUS TPYAa, COXpaHeHne
YXM3HU N 30,0POBbS COTPYAHUKOB KOMMAHUM U NMOAPSAHbBIX OpraHn3aumni

[pynna HTMK obecneunBaeT kayecTBO 1 6e30MacHOCTb MPOAYKLUN NMyTEM
OCYLLEeCTBIEHUS KOHTPOS BHYTPEHHUX MPON3BOACTBEHHbIX NMPOLLECCOB

1 Lenouku noctaBok, npu atom [pynna H/TMK ctpemutcs pacwmpsts
061aCTb KOHTPO/IA MPOLLECCOB XXM3HEHHOTO LiMK/a MPOAYKLMN 418
obecneyeHnss 3KOHOMUYECKU 3PPEKTUBHOTO CHUKEHWS BO3AENCTBUS

Ha OKpY)aloLLyto Cpefy B LIernoyKe NocTaBoK U UCMOb30BaHUMW MPOAYKLMU

[pynna HTMK obecneunBaet cHMXKeHME pecypCcoeMKOCTN MPOU3BOACTBA
nyTeM peanusaumm nocnefoBaTebHbIX 4EUNCTBUN MO COKPALLEHUIO
yAenbHOro noTpebneHmns NpUpoOAHOro Cbipbsi, BOAHbIX, TOMJNMBHO-3HEPreTU-
YeCKMX pecypcoB, a Tak)Ke COKpaLLeHUIo TpyAo3aTpaT NyTeM MoBbIeHMUs

3P beKTUBHOCTU MPON3BOACTBEHHbIX MPOLLECCOB, BHEAPEHUS CUCTEM
NMOBTOPHOIO UCMOMb30BaHWA pecypcoB 1 npumeHenus HAOT, perynapHoro
MOHUTOPUHTa NokasaTenemn

OBA3ATE/IbCTBA PYKOBOACTBA

CobniopaTtb Tpeb6oBaHMsA 3aKOHOAATENLCTBA, BHYTPEHHUX PErNaMeHTOoB,
MCnonb3yeMbiX HALLMOHAbHbIX U MEXXAYHapPOAHbIX CTAHAAPTOB, a TaKXKe
AO6pPOBONIbHO NPUHSATbIE Ha ceba 0bsi3aTenbcTBa B 061acTn KauecTea,
OXpaHbl OKpY>KaloLiel cpeabl, NoBbiWeHUs 3Hepro3pPpeKTUBHOCTH,
oXpaHbl Tpyaa u obecneueHuns 6ezonacHocTu

MocTosHHO coBepLIEHCTBOBaTb UHTErPUPOBaHHYIO CUCTEMY MEHEA)KMEHTA
nyTeM NoMcKa U BHeApeHUs Nyylled MMpOBOW NPaKTUKK B obnacTu aHanusa
KOHTEKCTa OpraHM3auum U TpeboBaHU 3aMHTEPECOBaHHbIX CTOPOH,
nupepcTBa, N1aHMPOBaHUS MEPONPUATUIA, MOHUTOPUHIra pe3ybTaTUBHOCTHU
M OTYETHOCTU, O6yueHUs COTPYAHUKOB M NOAPAAYMKOB U NoAAEepXKaHUS

3¢ eKTUBHbIX BHYTPEHHMUX KOMMYHUKaLUI

OcyuwectBnatb naeHTMdUKaLMIO, OLLeHKY U 3¢ PeKTUBHOE ynpaBneHue
puckaMu B 06nacTu KauecTBa, OXpaHbl OKPY)Kalowweil Cpeabl, MoBbILIEHUS
3Heproa¢d$peKTUBHOCTH, OXpaHbl Tpyaa u obecneyeHns 6ezonacHocTu

MoebiwaTb 3¢pPeKTUBHOCTb KOHTPOA BHELWHUX MPOLLECCOB LLeNOYKMU
NOCTaBOK, a TaKXKe JIOrMCTUKU, AUCTPUBYLIUU, UCMONb30BaHUSI U KOHEYHOTO
pa3MelleHUs NPOAYKTOB MPOM3BOACTBA C LieNblo obecneyeHus KayecTea

1 6e30MacHOCTM NPOAYKLUUN C YYETOM MUHUMU3ALIUWN HEFaTUBHOIO
BO34,eNCTBUSI Ha OKPY)KAIOLLYIO CpeAy B paMKax ee )XM3HEHHOro LiKna

MMHVIMVI3VIpOBaTb n, N0 BO3MOXXHOCTU, NpeaAoTBpalaTb HeratTuBHoe
BO34eNcTBUue I'IpOMBBOACTBEHHOi;I AeATe/IbHOCTU Ha OKpYXKaloLlylo cpeany

u 6nopasHoobpasmne nyTeM cokpalieHus atMocdepHbix BbiIbpocos u c6pocos

3arpsA3sHAOWNX BELLECTB, CHUKEHUS UHTEHCMBHOCTU BbIBPOCOB NapHUKOBbIX
razoB, 06pa3oBaH1sa OTXOA0B, MOBbIWEeHUs1 3$pPEeKTUBHOCTU NCMONb3OBaAHUS
NpUPOAHbIX, MAaTEPUaNbHO-TEXHUUECKUX U TOMIMBHO-3HEPreTMYecKnx
pecypcos

O6ecneunBatb 6e3onacHbie U GnaronpusTHbIE YCIOBUS TPYAAQ,
COXpaHeHUe XXU3HU 1 340POBbsA COTPYAHMKOB KOMMAaHWUM U NOAPSAAHbBIX
OpraHu3auui, a Takke pasBUBaTb U PacNpoOCTPaHATb KYNbTypy
npoussopacTtBa B [pynne H/TMK

MpesupeHT
(Mpencepatens MNpasneHuns)

pynna HIMK

¢ [pynna H/IMK ocyuecTBnseT nnaHMpoBaHMe XO3SMCTBEHHOM
L,edaTe/lbHOCTU C YYETOM pe3ynbTaToB O6beKTUBHOMO aHaIM3a PUCKOB

B 06n1acTu KayecTBa, OXpaHbl OKpyyKatoLLeln cpefbl, SHeprosddeKTUBHO-
ctn, OT u 1B, npoBoanMoro Ha perynspHon ocHoBe

¢ [pynna HIMK nnaHupyeT n peanusyet MeponpusTus, HanpaBieHHble

Ha MoBbILLIEHWE YPOBHS COLMANbHO-3KOHOMUYECKOro Pa3BUTUS PETMOHOB
NPUCYTCTBUSA U IOKaJIbHbIX COOBLLECTB, B TOM YMC/E NMYyTEM
OTBETCTBEHHOIO OTHOLLIEHWNS K OKpY)KatoLien cpefe U 3bdbeKTUBHOro
MNCMOb30BaHUS NPUPOAHbIX PECYPCOB N COLMaNbHOM OTBETCTBEHHOCTH

¢ [pynna H/TMK obecneunBaeT oTKpbITOCTb U AOCTYMHOCTb MHPOPMALMM
O Uenax v pe3ynbTaTUBHOCTM AesTeNlbHOCTM B 06/1aCTU KauecTBa, OXpaHbl
TpyAa, NoBbIWEHNS dHepreTnieckom 3¢ deKTUBHOCTU, MPOMbILLIEHHOM

1 3KONIOrMyecKkomn 6e30MacHoOCTH, a TakXke NoaAepKMBaeT abdeKTUBHbIE
KOMMYHWKaLMUN C BHELWWHUMW U BHYTPEHHUMUW 3aMHTEPECOBaHHbIMM
CTOpOHaMU

e CoTpyaHuku pasgensioT BuaeHue, Muccuio v uenu [pynnel HITMK,
obecneynBaloT 1 NOAAEPKMBAIOT KyNbTypy 6e3onacHoro
1 3P PeKTUBHOrO NMPON3BOACTBA.

> OcyuwecTBnaTb NnaHMpoBaHMe NPOU3BOACTBEHHOM AEATENbHOCTM Ha
OCHOBE aHanun3a AaHHbIX U MHGOPMaLMK, KOMMNEKCHOW OLLEHKU PUCKOB
B COLlMANbHOM, SKONOrUYECKOWN M TeEXHONormyeckomn cepe, B TOM uncne
aHaNnM3UpoBaTb BO3MOXXHbIe Ype3BblyalHble CUTYaLUM U NIaHUPOBaTb
Mepbl pearupoBaHusi C y4eTOM MMHUMU3aL MU BO3AEUCTBUS Ha
OKPpY)KaloLLLyIl0 CpeAy 1 couuanbHylo chepy

BHeapsaTb nepenoebie sHeproagp$peKTUBHbIE TEXHONOMMN U MPOEKTHbIE
pelueHus, NO3BONsIOLMNE COKPALLaTh NOTpebneHne NpUpoaHbIX, BTOPUY-
HbIX SHEpPreTUUECKUX peCypcoB U SHEprum, pa3BUBaTb reHepaLuio

C UCMNO/Ib30BaHUEM METaNNTypruuecKmx ra3os U ApYrux BTOPUUHBIX
SHepropecypcos, NoAAEPXKMNBaTb UCMONIb30BaHUE BO306HOBNAEMbIX
MCTOYHUKOB SHEPrvUM Mo NPUHLUMY NPUEMAEMOCTH

v uenecoobpazHocTun

MpoBoauTb pekynbTUBALMIO HapyLIEHHBIX NPUPOAHbBIX MECTOOBUTAHWUMN,
He BECTU AeATeNbHOCTb B BOAOAE(ULMTHBIX PErMoHax U Ha TeppuTOpUaX
BbICOKOM NPVPOAOOXPaHHOMN LIEHHOCTU, KOTOPasi MOXET NMPUBECTU K
HEeBOCMONIHMMOM Aerpaaaunm 6Monormyecknx pecypcoB u CHUXKEHUIO
61opa3Hoobpasus

MoBbiwaTh ypoBEHb )XKM3HU MECTHbIX COOBLLECTB B perMoHaX CBOEero
NpUCYTCTBUSA NYyTEM OTBETCTBEHHOTO OTHOLUEHUS K OKpY)Kalollel cpeae,
BK/1aJa B pa3BUTME SKOHOMUKM perMoHa 1 3a6oTbl 0 COTpyAHUKaX

OcylecTBnaTb AesTenbHOCTb B TECHOM B3aUMOAENCTBUM

C 3aUHTEepeCcoBaHHbIMU CTOPOHaMU, B TOM YMC/ie NPUHUMaTb

BO BHUMaHWE UX MHEHWE MpPpU NPUHATUU peLeHUA B 06/1acTU OXpaHbl
OKpYy)KaloLien cpeabl

YuacTBOBaTb B MEXAYHAPOAHbIX M HALLUOHANbHbIX MPOrpaMMax

M UHMLMATMBAX MO BONpPOCaM OXpaHbl OKpYKatoLen cpeabl, a Tak)Ke no
npefoTBpalLeHUIo robanbHbIX KNIMMaTUYECKUX U3MEHEHU, B TOM Yncne
pa3BUBaTb CUCTEMY KOPNOPaTUBHOIO YNpaBieHUs BbiIbpocaMy NapHUKO-
BbIX ra30B Ha OCHOBE PUCK-OPUEHTUPOBAHHOIO NOAXO0AA U Ny4LIUX
MUPOBBIX NPaKTUK

Bbiaenstb HeobxoanMblie pUHAHCOBbIE U MaTepuanbHO-TEXHUYECKNe
pecypcbl ansa peanusauum gaHHou MNMonntukm

I. B. PepopuumH
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